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Ralston Complex Citizen Group
Agenda
July 7.2011

Introductions-sign up sheet- Vicky

Welcome-explain the *how” and “why” for the group- Shelley
Review of project charter-explain roles for staff and the group and
explain the scope of work- Vicky

Project overviews: Tonight a 30,000 ft. overview- Vicky

Ralston Corridor Study

Triangle Urban Renewal area

100 yr flood plain-drainage improvements

Ralston/Central Park

Apex programs - relocation from Garrison to Lutz and Simms
St.

f. Arvada K-8 Park

20 oTo

. Group decisions and process-Vicky

a. Structure
i. formal/informal-officers, minutes, or notes and contacts
from meetings, etc.?
b. Communication style of the group
i. Paper/e-version-agendas, notes, information-in advance
or at the meeting?
c. Ground rules
i. public meetings with representatives at the table? (others
may come but reps are the channel for communication)
ii. fair sharing of floor fime? (everyone speaks once before
anyone speaks twice)
lii. end on time each time? (at 8:00 finish your sentence but
do not start a new one)
d. Future meetings-will cover 2 topics in depth
i. Set dates and time



