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SCHEDULE

First Class —-Two-day orientation retreat, September 15
and 16, 2011, 8 a.m. to 4 p.m. at the Arvada Center for the
Arts and Humanities.

We start with an official welcome by Mayor Bob Frie.The
next two days are packed with topics such as: introduction
to Leadership Arvada, government relations, team-building,
session planning, and the getting to know your program
facilitators from the Arvada Chamber of Commerce and
Arvada Economic Development Association.

Regular Classes - Third Thursday of each month,
October through May, 8 a.m. to 3 p.m. at various locations
(8 total sessions).

Graduation —-Thursday, June 21, 2012, 8 a.m. to 10 a.m.
at the Arvada Center for the Arts and Humanities.

COURSETOPICS
LEADERSHIP

Who are some of our community leaders and how did they
get there? What does it take to be a leader?

GOVERNMENT AND BUSINESS

Meet with City elected officials and management to
discuss challenges facing the community, leadership
opportunities, and importance of community
involvement. Discuss the business climate and the
importance of businesses in Arvada.

ARVADA'S HISTORY

Learn more about Arvada’s history and discuss the value
of preserving our heritage. Find out Historic Olde Town
Arvada’s role in the community and how it promotes its
historic shopping district.

COMMUNITY DEVELOPMENT

Discuss the City’s Comprehensive Plan and the roles of the
Board of Adjustment and Planning Commission. How does
Code Enforcement work and why is it important?

ARTS AND CULTURE

Go behind the scenes of Arvada’s premier cultural and
banquet facility. What does the future hold for these two
separate Arvada businesses in one location? Successes?
Challenges? Funding? Why do people say, “l had no idea..”"?

NON-PROFIT ORGANIZATIONS/SERVICE CLUBS
Learn first-hand how organizations such as Ralston House,
Arvada Food Bank, service clubs, and other agencies
contribute to the quality of life in our community.

JEFFERSON COUNTY LIBRARY

Hear from a representative of the public library in Olde
Town. Find out how the public library functions, newest
offerings, and the advantages of being located in Olde
Town Arvada.

PARKS/TRAILS/RECREATION

Learn about and discuss the various components of
Arvada’s award-winning park and trail system, roles of the
different park and recreation organizations, and publically-
owned golf courses.

FESTIVAL COMMISSION AND

ARVADA SISTER CITIES

Discuss how the Festivals Commission capitalizes on
different venues to bring activities to Arvada for citizens’
enjoyment. (Think Fourth of July at Stenger!) Did you
know we have Sister City relationships in Belgium, China,
and Kazakstan?

PUBLIC SAFETY

Interact with the people who provide Arvada with a safe
and secure environment. Orchestrated by the Arvada Police
Department, find out why Arvada is one of the “safest cities
in the country!” Find out how the Arvada Fire department
and our local ambulance service handle emergencies.

PUBLIC WORKS

It's more than potholes! Learn about the sophisticated
network of streets, fleet management, water quality,
wastewater management, and so much more!

EDUCATION

Participate in a discussion with Jefferson County School
District, Red Rocks Community College, and WarrenTech.
There are many challenges facing our public and higher
education institutions. Maybe you’ll come up with ideas to
help. Education - it’s critical.

GRADUATION - HURRAY!
(A very special event is planned to recognize your successful
completion of Leadership Arvadal!)

SESSION NOTES

* We will meet the 3rdThursday of every month unless
otherwise notified.

* Some classes may require prerequisites for attendance
at specific meetings such as a City Council meeting and
Planning Commission meeting.

* You may be invited to participate in optional
special activities.

» Extra time will be required for your class project which
will be scheduled outside of Leadership Arvada program.
You and your classmates will identify and determine the
project and related project cost (if any).

LEADERSHIP ARVADA COST?

$450/per person for the program, plus class project (not to
exceed $50/person). Course fee includes all materials, class
meetings, meals, and graduation for qualifying participants.

LEADERSHIP QUOTES

Chris Engen: “I really got more out of the program than |
was expecting. | not only learned about our great city, but
gained new friendships and a new level of respect for each
one of them.”

Michelle Francis: “This was the most incredible learning and
networking experience I've ever done!”

Jenny Howard: “It's a wonderful opportunity to learn all that
goes into running a city. Most importantly, you meet some
wonderful people along the way.”

Cindy McCall: “I've always loved living in Arvada, now |
know and can articulate why its such a great community.”

Michael McCarron: “l would tell anyone who is interested
in the Leadership Arvada program that if you own a
business or have a family in Arvada, this program has
immense value in understanding and maximizing all the
community has to offer.”

Mayor Bob Frie: “l am so impressed each year by the
extraordinarily dedicated group of people who graduate
from this program, as well as the great projects they take on
to make a difference in our community.”



