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crry of ARVADA

FINANCE DEPARTMENT
FACSIMILE: 720-898-7846 a TDD: 720-898-7869
PHONE: 720-898-7120

July 28, 2010

Citizens of the City of Arvada,
Honorable Mayor, Members of City Council and City Manager

We are pleased to submit the Comprehensive Annual Financial Report for Arvada Colorado for the fiscal year ended
December 31, 2009. Responsibility for both the accuracy of the data and the completeness and fairness of the
presentation, including all disclosures, rests with the management of the City. To the best of our knowledge and belief, the
enclosed data is accurate in all material respects and is reported in a manner designed to present the financial position
and results of operations of various funds and component units of the City in accordance with Generally Accepted
Accounting Principles (GAAP). All disclosures necessary to enable the reader to gain an understanding of the City’s
financial activities have been included.

In addition to an annual audit of the City's financial records performed by a third-party private auditor, the City is also
required to have an annual single audit in conformity with the provisions of the Single Audit Act, as amended, and U.S.
Office of Management and Budget Circular A-133, Audits of States, Local Governments and Non-Profit Organizations.
Information related to this single audit, including the schedules of federal and state financial assistance, findings and
recommendations, and independent auditors’ reports on the internal control structure and compliance with applicable laws
and regulations, are not included herein but are reported separately.

In conformity with generally accepted accounting principles, as set forth in Government Accounting Standards Board
(GASB) Statement 14, The Reporting Entity, and Statement 39, Determining Whether Certain Organizations are
Component Units, this report includes all funds of the primary government and the City's component units. For this report
the City of Arvada and all its departments and funds comprise the Reporting Entity. Our component units are the Arvada
Urban Renewal Authority and the Arvada Economic Development Association.

The City is required to provide a narrative introduction, overview and analysis to accompany the basic financial statements
in the form of management’s discussion and analysis (MD&A). This letter of transmittal is intended to complement the
MD&A and should be read in conjunction with it.

PROFILE OF THE CITY OF ARVADA

The City of Arvada is located approximately 20 miles to the northwest of the City of Denver Colorado along Interstate 70.
The City provides a full range of services, including police protection, physical parks, planning and zoning, transportation
planning, street improvements and maintenance, a housing authority, a regional cultural center, two golf courses,
municipal court services, water, waste water and storm water services and facilities, along with various administrative
functions. The area has separate governmental units that provide fire protection and recreational services. The population
of the City is approximately 107,700.

THE ECONOMIC FACTORS OF 2009

The City’s finances had a very mixed year in 2009. The National Bureau of Economic Research states the recession
began in December of 2007. Sales and use taxes comprise over 50 percent of our revenue for general governmental
activities. Building activity remained quite healthy until late 2008. The City of Arvada’s economic health showed no
indication of a recession until very late in 2008. By February 2009, it was evident that our level of service could not be
maintained without using significant levels of our cash reserves. While we had very healthy cash reserves, we were not
certain about the depth or length of the decreased economic conditions. Thus, each department was asked to provide
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areas where they would immediately begin to reduce spending, and commit to those lower spending limits for the entire
year.

We also, as a citywide effort, examined all our costs in the areas of computer maintenance and replacement, vehicle
maintenance and replacement, building maintenance and risk management costs. Through intense analysis, we were
able to identify over $7 million in available cash reserves from these internal service funds that could be reallocated to
future capital needs. We were also able to lower the monthly costs in each of these areas, which saved over $700,000 for
2009 and each subsequent year across all operating units of the organization. These savings were generated by
eliminating actual vehicles — and thus the associated costs; revamping our assumptions about the replacement schedules
for both hardware and software as computers and their systems are lasting longer; and we were able to take advantage of
a very good environment where we have had lower risk costs in the past three years.

In addition to these costs, we also took advantage of the economic conditions in terms of the cost of debt. While earnings
from investments have been historically low for the City, the counter to that was that we were able to refund our debt
related to our water activities and our general debt paid with sales tax revenue. Refunding these two issues annually
saved $100,000 and $268,000, respectively.

By the end of the first six months of the year, we estimated even with all these savings, we would end the year using over
two million from our cash reserves for general governmental services. While this was not ideal for us, we believed we
understood the depth of our economic losses. Then on July 20, 2009, the City of Arvada and a few other cities in the
region experienced a significant storm. While the actual damage to City assets and facilities was quite small, between
August and December, the City issued over 10,520 permits for roof replacements. The City’s roof replacement permits
average 250 in any other given year.

Of course, the City began to see a significant increase in permit revenue and ended the year more than $1.372 million
above our original budget estimate of $1.264 million. In addition, we immediately began to see significant increases in
sales and use tax on roofing supplies. We track businesses on a monthly basis, and we could quickly analyze where the
sales were occurring.

We continued to maintain our expenditure reductions. These, combined with the revenue from activity resulting from the
storm, helped the City actually add to its General Fund cash reserves. By the end of 2009 we actually increased our cash
reserves by $896,988.

FUTURE ECONOMIC FACTORS

The City of Arvada’s current sales tax base is primarily based upon grocery store anchored shopping areas. In addition,
we have five major value-based retailers: Kohl's, Costco, Sam's Club, K-Mart and Target shopping areas. We know from
national statistics that people tended to shop at these value-based stores in 2009 over other discretionary spending. The
question all economists and other interested analysts are asking is what will be significant changes in consumer spending
based on the experience of this economic recession.

While we certainly, do not know the answer to that question, we know that, before the recession, these businesses
attracted consumers. While we need to always be scanning the environment for competitors to these businesses, we also
know that we must ensure the best thing the government can do is strategically invest its capital dollars to ensure the City
provides the necessary infrastructure to help all our businesses. To that end, our policy makers have defined their focus
for the next two years.

The City's policy makers have clearly articulated that for the next two years, they will focus on capital improvements that
strengthen our relationships with both other public agencies and the private sector. Through a series of special meetings,
they have:
V' Identified and dedicated $1.5 million to economic development loans and grants to help small businesses with
physical improvements;
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V' Joined with the Arvada Urban Renewal Authority (AURA) and our regional recreational district (APEX) to
complete a major improvement to an area of the City where we must address potential flooding challenges.
Under the plan, we have joined with APEX to move a significant indoor facility to other locations of the City. We
must build a new bridge, make street changes and redesign a large park area that will better link the AURA area,
the neighborhoods and our downtown core; and

V' Dedicated monies to ensure the partnership with the regional mass transit system will be fully funded. By 2015
the City of Arvada will be linked to the rest of the region by a major rail transit system. The City will have three
major stations in our City. It is currently working with private businesses and the regional transit authority to
ensure the rail stations include both short-term and long-term economic development opportunities — including
necessary parking for all needs.

We believe our current economic base will slowly grow: the businesses we have provide the basic needs of consumers.
The only way to expand our economic base is to build upon the assets we currently have — our small businesses, the
AURA districts and the partnerships with our regional partners.

Also, because we realize our current economic base will only slowly grow, we made some ongoing reductions to our base
budget. We eliminated 16.5 positions across all Funds, and departments reduced ongoing expenditures by over one
million dollars. These changes better aligned the business needs of the organization for the future. This will be an
ongoing annual process. We have learned over the past years that we must constantly question our level of services and
how we might provide what we must as effectively and efficiently as possible.

We believe we have developed both internal and external collaborations that will help us face the very different and
unknown economic environment. Having stated that, on the November 2010 ballot are three measures that, if any are
approved, will further dramatically change what services we can provide. Two are amendments to the State Constitution
and the other a Proposition. Amendment 60 addresses property tax limitations and uses for the same. The Citizens of the
City of Arvada agreed in 1996 to remove the City from the constraints of the last tax initiative referred to as TABOR
(Taxpayer Bill of Rights). Amendment 61 disallows voters of that option on a permanent basis — rather, voters must elect
every four years to exempt the City from TABOR. Further this Amendment states all debt issues must first be voted on,
which is similar to what we currently have, but also must be limited to a ten-year term.

Proposition 101 lowers fees and taxes on vehicles and telecommunications.

We estimate the combined impacts of these three ballot measures will have somewhere between a $4.5 and $9 million
impact on our revenues. The span of the unknown is due to the fact that many of the issues are unclear. We do know that
the impacts will be immediate as all these go into effect in January 2011.

FINANCIAL INFORMATION

Pension Trust Funds: The City has three defined contribution programs for different types of employees: City of Arvada
Retirement Program (CARP) for its regular employees; the Arvada Police Pension Plan (APPP) for its uniformed police
officers; and the Executive Management Program for the appointed management team. The City deposits between 10% —
15% into an individual's account and the employee must contribute 8%. The employee directs their own investments
within a limitation of funds as identified by each Board. In addition, the City offers a voluntary 457 program where
employees can place additional dollars for retirement on a tax-free basis. All four programs have independently elected
boards. The PPMP uses Fidelity Investments as their record keeper. The others all use Great West Retirement Services.
The Council adopts the investment plans of all the Boards.

Internal Control Structure: The City of Arvada establishes and maintains an internal control structure designed to ensure
that the assets of the city are protected from loss, theft, or misuse, and to ensure that adequate accounting data is
compiled to allow for the preparation of financial statements in conformity with generally accepted accounting principles.
The internal control structure is designed to provide reasonable, but not absolute, assurance that these objectives are met.
The concept of reasonable assurance recognizes that the cost of a control should not exceed the benefits likely to be
derived, and valuation of costs and benefits requires estimates and judgments by management.
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Budgetary Controls: The City of Arvada maintains budgetary controls in order to ensure compliance with legal provisions
embodied in the annual appropriated budget approved by the City of Arvada’s City Council, its governing body. All
activities of the city are included in the annual appropriated budget. The city maintains an accounting system to provide
management with information regarding obligations against appropriations.  Budgetary compliance is based on
expenditures during the period (GAAP), rather than expenditures and encumbrances (non-GAAP).  Because
appropriations lapse at December 31, encumbrances outstanding are carried over and become a liability on the 2010
budget. Appropriations for fiscal 2010 will provide the authority to complete those transactions.

Single Audit: As a recipient of federal and state financial assistance, the city is responsible for ensuring that adequate
internal control structure is in place to ensure compliance with applicable laws and regulations related to those programs.
As part of the city's single audit, tests are performed to determine the adequacy of the internal control structure, including
that portion related to federal financial assistance programs, as well as to determine that the city has complied, in all
material respects, with applicable laws and regulations. The results of the city’s single audit for fiscal year 2009, including
any reported instances of significant deficiencies in the internal control structure or any violations of applicable laws and
regulations, are reported separately.

Independent Audit: Section 10.9 of the City of Arvada’s charter requires an annual audit of accounts and other evidences
of financial transactions of the city and its departments by independent certified public accountants. The audit is
performed by a firm chosen by a three-member audit board consisting of the city manager and two members of the City
Council, known as the Finance Committee. This year Clifton Gunderson LLP, a firm of independent accountants, audited
the financial statements for the year ended December 31, 2009.

AWARDS AND ACKNOWLEDGEMENTS

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate of
Achievement for Excellence in Financial Reporting to the City of Arvada for its Comprehensive Annual Financial Report
(CAFR) for the fiscal year ended December 31, 2008. The City of Arvada has received this award for over 25 consecutive
years. In order to be awarded a Certificate of Achievement, a government must publish an easily readable and efficiently
organized CAFR. This report must satisfy generally accepted accounting principles and applicable legal requirements.

A certificate of achievement is valid for a period of one year only. We believe that our current CAFR continues to meet the
certificate of achievement program requirements and we are submitting it to the committee to determine its eligibility for
another certificate.

The preparation of this report could not have been accomplished without the professionalism and dedication demonstrated
by the financial and management personnel of each department. Special mention needs to be directed to the dedicated
employees of the Finance Department charged with ensuring that all accounting principles are adhered to each and every
day, thus ensuring the efficient and effective preparation of this audit and document. Special thanks goes to Lisa Yagi,
Assistant Finance Director; Bryan Archer, Controller; and many people of his team. The production of the document was
in the capable hands of Arlene Martinez, the Finance Department's Executive Secretary, and Steve Milke, the City’s
Creative Services Designer.

Respectfully submitted,

Victoria A. Runkle
Director of Finance
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m Clifton
Gunderson LLP

Certified Public Accountants & Consultants

Independent Auditor's Report

Honorable Mayor and Members of City Council
City of Arvada
Arvada, Colorado

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, the aggregate discretely presented component units, each major fund, and
the aggregate remaining fund information of the City of Arvada as of and for the year ended
December 31, 2009, which collectively comprise the City of Arvada’s basic financial statements as
listed in the table of contents. These financial statements are the responsibility of the City of
Arvada’s management. Our responsibility is to express opinions on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining
fund information of the City of Arvada as of December 31, 2009, and the respective changes in
financial position and cash flows, where applicable, thereof, and the respective budgetary
comparisons for the General Fund, Community Development Fund, Arvada Center Fund and Parks
Fund for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated July 22,
2010 on our consideration of the City of Arvada’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of our audit.

Member of

Offices in 17 states and Washington, DC International



The management’s discussion and analysis and other post-employment benefit information on
pages 11 through 21 and 71 are not a required part of the basic financial statements but are
supplementary information required by accounting principles generally accepted in the United
States of America. We have applied certain limited procedures, which consisted principally of
inquiries of management regarding the methods of measurement and presentation of the
required supplementary information. However, we did not audit the information and express no
opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the City of Arvada’s basic financial statements. The supplementary
information listed in the table of contents is presented for purposes of legal compliance and
additional analysis and is not a required part of the basic financial statements. Such information
has been subjected to the auditing procedures applied in the audit of the basic financial
statements and, in our opinion, is fairly stated, in all material respects, in relation to the basic
financial statements taken as a whole.

The introductory section and statistical section listed in the table of contents have not been

subjected to the auditing procedures applied in the audit of the basic financial statements and,
accordingly, we express no opinion on them.

C%/@”MAL/)

Greenwood Village, Colorado
July 22, 2010
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MANAGEMENT’S DISCUSSION AND ANALYSIS
December 31, 2009

This section of the City of Arvada’s Comprehensive Annual Financial Report provides readers with a
narrative overview and analysis of the City’s financial performance during the fiscal year that ended on
December 31, 2009. We encourage readers to consider the information presented here in conjunction
with the letter of transmittal at the front of this report, the City’s basic financial statements and notes to the
financial statements, to enhance their understanding of the activities and financial health of the City of
Arvada.

Overview of Financial Statements

This discussion and analysis is intended to serve as an introduction to the City’s basic financial
statements. The City’s basic financial statements consist of the following three components:

« Government-wide Financial Statements
« Fund Financial Statements
« Notes to the Financial Statements

Other supplementary information is also included at the end of the report.
Government-wide Financial Statements. The government-wide statements are designed to provide

readers with a broad overview of the City’s finances using the accrual basis of accounting, the basis of
accounting used by most private-sector businesses.

The statement of net assets presents information on all of the City’s assets and liabilities. The difference
between assets and liabilities are reported as net assets. Over time, increases and decreases in net
assets may provide an indication of whether the City’s financial position is improving or deteriorating.

The statement of activities presents information reflecting how the City’s net assets have changed during
the fiscal year that just ended. All changes in net assets are reported as soon as the underlying activity
occurs. Thus, revenues and expenses are reported in these statements for some items that will only
result in cash flows in future periods (e.g. uncollected taxes and earned but unused vacation leave).

The government-wide financial statements distinguish functions of the City that are principally supported
by taxes and intergovernmental revenues (government activities) from other functions that are intended to
recover all or a significant portion of their costs through user fees and charges (business-type activities).
The governmental activities of the City include general government, public safety, public works, parks,
cultural and human service. The business-type activities of the City include water, wastewater,
stormwater, golf and food service.

The government-wide financial statements also include both the Arvada Urban Renewal Association and
Arvada Economic Development Association as discretely presented component units of the City.

Fund Financial Statements. Traditional users of the City’s financial statements will find the fund
financial statement presentation more familiar. The focus is now on major funds rather than fund types.

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. A major fund should generally meet both of the following
criteria: 1) total assets, liabilities, revenues, or expenditures/expenses are at least 10% of the
corresponding total (assets, liabilities or expenditures/expenses) for that fund type (i.e. governmental or
enterprise funds) and 2) total assets, liabilities, revenues, or expenditures/expenses of the individual
governmental or enterprise fund are at least 5% of the corresponding total for all governmental and
enterprise funds combined.
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The City, like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All funds of the City can be divided into three
categories: governmental funds, proprietary funds and fiduciary funds.

Governmental Funds. Governmental funds are used to report those same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-
wide statements, the fund financial statements are prepared on the modified accrual basis. Under the
modified accrual basis of accounting, revenues are recognized when they become measurable and
available, and expenditures are recognized when the related fund liability is incurred, with the exception
of long-term debt and similar long-term items which are recorded when due. Therefore, the focus of the
governmental fund financial statements is on near-term inflows and outflows of spendable resources as
well as on the balance of spendable resources available at the end of the fiscal year.

Since the focus of the governmental funds is on near-term resources, it is useful to compare the
information presented for governmental funds with similar information presented for governmental
activities in the government-wide financial statements. To facilitate this comparison, reconciliations are
provided for both the governmental fund balance sheet and the governmental statements of revenues,
expenditures and changes in fund balances.

Information is presented separately in the governmental fund balance sheet and in the governmental fund
statement of revenues, expenditures, and changes in fund balance for the General fund, Community
Development fund, Arvada Center fund, Parks fund, General Capital Projects fund and the Construction
fund. These six funds are considered to be major funds. Data from the other governmental funds is
combined into a single aggregated presentation. Individual fund data for each of these non-major funds
is provided in the form of combining statements located within the supplementary information following
the notes to the financial statements.

The City adopts an annual appropriated budget for all of its governmental funds. A budgetary comparison
statement has been provided to demonstrate compliance with this budget.

The basic governmental fund financial statements can be found on pages 26-28 of this report.

Proprietary Funds. The City maintains two different types of proprietary funds, enterprise and internal
service funds. The proprietary fund financial statements are prepared on the accrual basis of accounting.
Enterprise funds are used to report the same functions presented as business-type activities in the
government-wide financial statements. The City uses enterprise funds to account for its water,
wastewater, stormwater, food service and golf operations. Internal service funds are accounting devices
used to accumulate and allocate costs internally among the City’'s various functions. The City uses
internal service funds to account for dental benefits provided by the City, its risk management program, its
replacement of vehicles and information technology equipment, maintenance of vehicles and buildings
and its print shop operations. The activity in these funds is allocated between the governmental and
business-type activities based upon actual usage.

Proprietary funds provide the same type of information as the government-wide financial statements, only
in more detail. The Water, Wastewater and Stormwater and enterprise funds are considered to be major
funds and are therefore presented separately within the proprietary fund financial statements. The Golf
Course and Food Services funds do not qualify as major enterprise funds but are being presented as
such. All internal service funds are considered to be non-major funds and they are combined into a
single, aggregated column in the proprietary fund statements. Individual fund data for each of the non-
major proprietary funds is provided in the form of combining statements located within the supplementary
information following the notes to the financial statements.
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The basic proprietary fund financial statements can be found on pages 34-36 of this report.

Fiduciary Funds. The City maintains two different types of fiduciary funds, trust and agency funds. The
fiduciary fund financial statements are prepared on the accrual basis of accounting. The fiduciary funds
are used to account for resources held by the City in a trustee capacity or as an agent for the benefit of
parties outside the government. Fiduciary funds are not reflected in the government-wide financial
statements because the resources of these funds are not available to support the City’s own programs.
The funds underlying each of the fiduciary fund types are combined into a single, aggregated column in
the fiduciary fund statements

The City does not adopt an annual appropriated budget for its fiduciary funds.
The basic fiduciary fund financial statements can be found on pages 37-38 of this report.

Notes to the Financial Statements. The notes to the basic financial statements are considered an
integral part of the financial statements since they provide additional information needed to gain a full
understanding of the data provided in both the government-wide and fund financial statements. The
notes to the financial statements can be found on pages 39-70 of this report.

Combining Statements. The combining statements referred to earlier in connection with the non-major
governmental funds, non-major enterprise funds, internal service funds and fiduciary funds are presented
following the required notes to the financial statements.

Infrastructure Assets. Historically, infrastructure assets (roads, bridges and capital improvements other
than buildings) have not been reported or depreciated in governmental financial statements.
Infrastructure represents a significant portion of the government's assets. Similarly, the outflow of
resources expended by a government to maintain infrastructure also represents a sizeable portion of its
operations. GASB 34 requires that the infrastructure assets be valued and reported within the
governmental column of the government-wide statements.

Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position.
At the close of December 31, 2009, the City’s assets exceeded liabilities by $619,499,000. The following
summaries of net assets and changes in net assets are presented for the current year and the previous
year in comparison format.
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Statement of Net Assets
The following table reflects the condensed Statement of Net Assets:

City of Arvada
Statement of Net Assets
December 31, 2009
(in thousands)

Governmental Business-type Total Primary
Activities Activities Government
2009 2008 2009 2008 2009 2008
Current and other assets $ 138,880 $ 133,716 $ 91,710 $ 95940 $ 230,590 $ 229,656
Capital assets 267,231 283,795 216,571 211,354 483,802 495,149
Other non-current assets 2,898 3,813 203 249 3,101 4,062
Total assets 409,009 421,324 308,484 307,543 717,493 728,867
Other liabilities 26,767 40,141 3,569 4,835 30,336 44,976
Long-term liabilities 46,773 49,928 20,885 22,972 67,658 72,900
Total liabilities 73,540 90,069 24,454 27,807 97,994 117,876
Net assets:
Invested in capital assets,
net of related debt 218,883 233,223 194,128 186,979 413,011 420,202
Restricted 17,934 17,701 - 100 17,934 17,801
Unrestricted 98,652 80,331 89,902 92,657 188,554 172,988
Total net assets $ 335,469 $ 331,255 $ 284,030 $ 279,736 $ 619,499 $ 610,991

For more detailed information, see the Statement of Net Assets on page 23 of this report.

By far the largest portion of the City’s net assets (65 percent) reflects its investment in capital assets (e.g.
land, buildings, improvements, infrastructure and equipment), less any debt used to acquire those assets
still outstanding. The City of Arvada uses these capital assets to provide services to citizens;
consequently, these assets are not available for future spending. Although the City’s investment in
capital assets is reported net of related debt, it should be noted that the resources needed to repay this
debt must be provided from other sources since the capital assets themselves cannot be used to liquidate
these liabilities.

An additional portion of the City’'s Governmental net assets (5 percent) represents resources that are
subject to external restrictions on how they may be used. The remaining balance of unrestricted net
assets, $98,652,000 or (30 percent), may be used to meet the City’s ongoing obligations to its citizens
and creditors.

The City’s total net assets increased by $6,373,000 during the current fiscal year, net of the prior period
adjustments. This is due to an increase in the governmental activities, net of prior period adjustments, of
$4,799,000 and an increase in the business-type activities, net of prior period adjustments, of $1,574,000.
The increase is primarily due to expansion in capital assets of both the City’s streets and utilities
infrastructure, which are funded by dedicated revenues sources, contributed capital from developers and
increases in user fees.
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Changes in Net Assets
The following table reflects a condensed summary of activities and changes in net assets:

City of Arvada
Statement of Activities
December 31, 2009
(in thousands)

Governmental Business-type Total Primary
Activities Activities Government
2009 2008 2009 2008 2009 2008
Revenues
Program revenues:
Charges for services $ 16,254 $ 20,968 $ 33,386 $ 36,626 $ 49,640 $ 57,594
Operating grants and contributions 9,501 9,008 - 9,501 9,008
Capital grants and contributions 2,789 12,432 1,581 10,706 4,370 23,138
General revenues:
Sales and use taxes 49,530 50,322 - - 49,530 50,322
Property & Ownership taxes 5121 5,099 - - 5121 5,099
Other taxes and fees 4,665 4,533 - 4,665 4,533
Interest 1,875 4,707 1,361 3,832 3,236 8,539
Other 462 1,122 1,319 158 1,781 1,280
Total revenues 90,197 108,191 37,647 51,322 127,844 159,513
Expenses
General government $ 14,267 $ 27821 $ - $ - $ 14,267 $ 27821
Public safety 23,544 22,922 - - 23,544 22,922
Public works 16,967 16,352 - - 16,967 16,352
Parks and recreation 14,273 6,861 - - 14,273 6,861
Culture 10,649 10,041 - - 10,649 10,041
Human service 4,251 4,355 - - 4,251 4,355
Interest 2,329 2,245 - - 2,329 2,245
Water - - 19,386 18,807 19,386 18,807
Wastewater - - 8,770 9,359 8,770 9,359
Stormwater - - 1,366 1,110 1,366 1,110
Golf - - 4,010 4,101 4,010 4,101
Food - - 1,659 1,868 1,659 1,868
Total expenses 86,280 90,597 35,191 35,245 121,471 125,842
Increase (decrease) in net assets
before transfers 3,917 17,594 2,456 16,077 6,373 33,671
Transfers 882 (111) (882) 111 - -
Increase in net assets 4,799 17,483 1,574 16,188 6,373 33,671
Net assets, beginning 331,255 313,772 279,736 263,548 610,991 577,320
Prior period adjustments (585) - 2,720 - 2,135 -
Net assets, ending $ 335,469 $ 331,255 $ 284,030 $ 279,736 $ 619,499 $ 610,991

For more detailed information, see the Statement of Activities on pages 24-25 of this report.
The above condensed summary of the City of Arvada’s governmental and business-type activities for the

year ended December 31, 2009 reflects net assets increasing $6,373,000. Revenues and expenses
graphs are presented below to enhance the reader’s understanding of the current year activities.
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Governmental Activities
Governmental Activities increased Arvada’s Net Assets by $4,799,000

2009 Revenues by Source - Governmental Activities
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Business-type Activities
Business-type Activities increased Arvada’s Net Assets by $1,574,000.

2009 Revenues by Source - Business-type Activities
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