RETREAT AGENDA for 2010 Program
Arvada Festivals Commission
November 8, 2008/ 12:00 — 2:30 PM
Majestic View Nature Center
Lunch will be Served

1. Review of 2009 Events - Work Program Accomplishments — Submit Budget - Discuss Pros and
Cons of event

Chocolate Affair (with HOTA)

High Tea for Seniors

Arvada Kite Festival

Arvada Celebrates its Trails

4™ of July Celebration

Arvada Harvest Festival (FC sponsor of event)

Festival of Scarecrows (with HOTA)

Wines for the Holidays
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2. Other Committees
a. Marketing
b. Sponsorship
c. Festivals Library - History/Photography/Scrapbook
d. Website/Calendar
e. Keep Arvada Beautiful

3. Develop 2010 Work Program
FC members need to sign up for a designated amount of committees

4. Discussion of other involvement/new events
a. A Gold Strike Celebration
b. Sponsorship of Apex P & R Summer Concerts
c. Other

5. Distribute updated Directory - Expiring board terms — April 2010
John Carpenter
Frances Evans
Mary Jo Giddings
Janice Miller
Ed Tomlinson
Mary Vandoozer
Charl Lee Sauer

Job Description Criteria: Attend at least 8 of 12 monthly meetings, Sign up and be
active on at least 2 event or operational committees, Actively volunteer for at least 2
of the FC events, maintain and submit Commission documentation (includes hours), and

Have fun!



