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City of Arvada
Coyote Management Plan

I.        PURPOSE
The purpose of this document is to provide a Plan to assist the community in understanding how to live with coyotes, and provide guidelines for resolving human-coyotes conflicts in a consistent and expedient manner. 
II.         DEFINITIONS
The following definitions will be used by the City in assessing whether and how to implement different portions of the Plan.

AMO:  An Arvada Animal Management Officer.  This term also includes an Arvada Police Officer

Attack:  An interaction where a human is grabbed, bitten, scratched, or physically injured by a coyote.
CDOW:  The Colorado Division of Wildlife.  Pursuant to Title 33 of the Colorado Revised Statutes, the Colorado legislature created CDOW to administer and enforce wildlife laws and regulations.  CDOW is under the jurisdiction of the Colorado Wildlife Commission, which has the power to regulate wildlife in Colorado.
Coexistence:  To exist together at the same time.  Coexistence is not passive, but active on the human’s part. Coexistence provides a mechanism by which humans obtain and maintain a high level of knowledge and understanding of coyote ecology, behaviors and appropriate responses.  It includes awareness that intentionally or unintentionally leaving food or otherwise creating or allowing habitat conditions on residential property may attract coyotes, and includes education efforts to discourage such feeding activities or habitat conditions.
Coyote Report:  A document prepared by an AMO following a reported human-coyote interaction that will be used to assist with tracking coyote locations, activity levels, and appropriate intervention levels, and used to inform the AMO about what educational response is appropriate to provide to the reporting party or the community.

Dangerous Coyote:  A coyote that has attacked a person, exhibits unprovoked aggressive behavior toward a human(s) and/or poses a significant threat to human safety. 
Encounter:  Means an unexpected “direct meeting,”, within 100 feet, between a human(s) and a coyote(s) that is without conflict or incident, or a situation where a human comes within close proximity of a coyote on a trail, sidewalk, street, or yard.
Habituated Coyote: A coyote that appears to frequently associate with humans or human related food sources, and exhibits little wariness of the presence of people.  This includes most urban coyotes because of their close proximity to human occupied areas.  A habituated coyote may become menacing or dangerous. 
Hard hazing:  The use of equipment (paint guns, pepper balls, sling shots) by trained individuals to affect the behavior of coyotes. 
Hazing:  A behavior modification technique that employs immediate use of deterrents to move a habituated coyote out of an area or discourage an undesirable behavior or activity.  There are two classifications of hazing techniques, soft and hard.  Hazing techniques are not intended to physically damage the coyote, property, or humans.
Incident:  A conflict between a human and a coyote where a coyote exhibits behavior creating an unsafe situation for the human, including, but not limited to, a coyote baring it teeth, lunging, growling, or moving its ears back, or a situation in which a coyote is known to have killed or injured a domestic or pet animal.   
Intentional Feeding:  This occurs when a person or persons actively and intentionally feeds coyotes, foxes, raccoons, geese, stray cats or other animals on their property or in open space.
Lethal control:   A method involving an expert to shoot or trap and kill menacing or dangerous coyote(s).
Menacing Coyote: A coyote that exhibits provoked territorial behavior toward humans or attacks and injures a pet under close human supervision. 

Observation:  The act of noticing or taking note, specifically an observation of tracks, scat, and vocalizations, or other evidence of their presence.  
Plan:   This Coyote Management Plan or a component thereof.
Sighting:  Visual observation of a coyote at any time of the day or night from a distance greater than 100 feet.
Soft hazing:  The use of loud noises, waving arms, spraying water, bright lights, and shouting in an attempt to affect coyote behavior. 
Trap:   Any mechanical device, snare, dreadfall, pit, or other device used for catching wildlife.
Unintentional Feeding:  This occurs when a person or persons provide easy access to food that could potentially attract coyotes, including leaving food in messy bird feeders, unsecured or attractive compost bins, open dumpsters,  pet food storage bins or bowls, or fallen fruit from trees.
III.        STRATEGIC PLAN

The Strategic Plan includes an education and awareness program, utilizes a variety of coyote hazing techniques, including the use of lethal control under certain circumstances.   The education and awareness program is ongoing and seasonally appropriate and contains information about the rights and responsibilities of private property owners, monitoring coyote activity, implementing hazing programs as a method to instill natural wildlife wariness, and lethal control on public property when a coyote has shown documented aggression toward humans.  
The City is responsible for determining the specific level of control, e.g., education, hazing, or lethal control on City property and may consult with CDOW when appropriate before taking any such action. 
IV.        COYOTE EDUCATION AND AWARENESS
The first element of the Plan is an education and awareness Plan.  This element uses in-house resources, the City’s website and newsletters, printed material, and a mechanism to record the coyote activity.  The City will obtain educational materials from organizations that are knowledgeable in the areas of coyote ecology and behavior and use trained volunteers and staff to distribute materials as needed.  Educational and awareness programs will be provided for schools, neighborhood and district meetings, as well as other opportunities as they arise.  The City will systematically contact community and educational groups to schedule the distribution of the information either by presentation or printed materials (largely focusing on problem areas).  

Additionally, the City will provide information about excluding or removing areas of habitat from residential property, identifying the attractants such as intentional or unintentional feeding situations, and removing them, as well as descriptions of hazing methods and tools that may be used to discourage coyotes from areas close to residential areas.
1.
Overall Education Plan  
A.
Organize and keep in house material up to date and relevant to current scientific information or other resources.
B.
Identify and organize staff and volunteers that are available to provide the education and awareness materials to the residents.

C.
Contact schools, community groups, homeowner organizations, libraries, medical centers, churches, recreation areas, and other groups where residents gather or obtain information.

D.
Arrange with the organizations a time to distribute information concerning coyotes via presentation, printed materials, articles in newsletters, or other means.

E.
Distribute the information.

F.
Follow up with the organization within thirty (30) days after distribution for feedback and further distribution if requested or needed.

G.
Continually update the information available on the website and through newsletters to address seasonal differences, e.g. mating season, etc.

H.
Schedule additional distribution of information on a regular basis (monthly, quarterly, seasonally, etc.) to make sure that current information is available throughout the community.
2.
Coyote Hazing Education Program

The City will implement a coyote hazing educational program for residents.  This educational program will include the benefits of coyote hazing and demonstrate suggested techniques.  This educational program will become available at any time when the interactions between the humans and coyotes change from observation and sightings to encounters and incidents.  The City will implement this educational program in conjunction with key stakeholders including the CDOW, parks and recreation districts, humane organizations, and community organizations/schools.  Hazing techniques are implemented to change the behaviors of coyotes and include techniques that can be implemented by residents and people that are not trained law enforcement personnel.  This component of the Plan includes only those techniques that can safely be used by residents, volunteers and staff.  The more aggressive techniques, including paintball guns, slingshots and other projectile weapons/ instruments, will only be implemented by trained personnel. 
3.
Implementation Plan
Coyote Reports will be entered into “Ask Arvada” complaint system.  
A.
Identify the geographical areas where the coyotes have become habituated.  This requires receiving information through the Coyote Reports of habituated coyotes.
B.
Contact representatives of property owners, e.g. homeowner associations, community groups, libraries, schools, churches, parks and recreation officials, etc., in the areas of those reports and work with these stakeholders to develop a Plan.
C.
Identify the groups and individuals that will assist with the distribution of information.
D.
Provide written and verbal information to those affected on the possible types and methods of hazing.  The City may provide tools for use in the hazing process, e.g. air horns, instructions for making hazing tools (cans with rocks), etc.
E.
Schedule volunteers and staff to go to the identified areas, observe the coyote sightings and demonstrate the hazing techniques to the residents, school officials, etc.
F.
Maintain a regular schedule of hazing activities for a sustained period of time to achieve the desired change in the behavior of the coyotes for the highest possible long-term success.
G.
Follow up after the coyote behavior has changed to see if further action is needed.
V.        HAZING PROGRAM
1.
Overall Plan
Hazing is conducted to change the behaviors of habituated coyotes. The City hazing program will encompass a two tiered process of hazing methods.

A.
Soft:  The City will encourage and educate all citizens in affected areas to utilize this method immediately as a way to help redirect coyote behavior.  When time and resources allow, City staff will also initiate soft hazing methods in the same area.
B.
Hard: The City will implement this program in cooperation with CDOW.  This technique requires specific training for safe deployment.  Because of the safety issues associated with hard hazing techniques, the City will employ only highly skilled and trained personnel or volunteers. 

2.
Implementation Plan
A.
Identify the geographic areas where the coyotes have become habituated.  This will be done through the completed Coyote Report system.

B.
When appropriate contact the homeowner associations, schools, businesses, and parks and recreation officials in the affected area.

C.
Identify the groups and individuals that will assist with the distribution of educational information and assist with soft hazing methods.

D.
Schedule staff and volunteers to go to the area to begin soft or hard hazing, continue educating and enforce leash law violations. 
E.
Maintain a regular schedule of hazing activities for a sustained period of time to achieve the highest possible long term success in redirecting habituated behaviors. 

F.
Monitor area and reports to continue with hazing and education efforts.

VI.       LETHAL CONTROL
1.
Overall plan
The City may implement a program of lethal control if the interactions between the humans and coyotes change from encounters to incidents or if the coyote behavior changes to menacing or dangerous.  Information on the behavior of the coyotes will be obtained through Coyote Reports and consultation with CDOW.  

A.
The AMO may exercise discretion in taking immediate measures to destroy the animal if it poses danger to public health and safety.  See A.C. C. section 14-176 (b).  
B.
If there are not immediate human health or safety concerns, then lethal control may be utilized only when education and hazing have been employed and are not effective in redirecting the coyote behaviors and the coyote(s) has become menacing.  
C.
Property owners inside of the City may use lawful methods on their own property to control nuisance wildlife. City ordinances prohibit the use of poison (A.C.C. § 14-175); and the use of steel-jaw leghold traps or snares (A.C.C. § 14-175), or the discharge of firearms (A.C.C. § 62-51).
2.
Implementation Plan

A.
Obtain information from Coyote Reports, CDOW, local authorities or other resources that identify a coyote’s behavior as dangerous.
B.  
Assess whether adequate education and hazing techniques have been employed, and if there are other options that are available.  

C.  
Employ other options if those solutions are viable.
D.  
If lethal control is the only option, coordinate efforts with CDOW. 
E.  
Provide immediate communications to the surrounding properties advising them of the potential unsafe activity of the coyote(s).
F.  
Identify what method of lethal control should be used, e.g. trapping or shooting.

G.  
If lethal control is recommended, notify residents/organizations in the surrounding areas of the activity and the unsafe situation that may exist with this method of control. 
H.  
Secure the company or agency to euthanize the coyote.  
I.  
If trapping is recommended, apply for a trapping exemption through Jefferson County Health Department.
3.
Health Department  
C.R.S. §33-6-205 gives federal, state, county or municipal departments of health the ability to grant an exemption to the prohibitions against the use of leg hold traps, snares, instant kill body-gripping design traps or poisons on wildlife for the purpose of protecting human health and safety.   
A.  
Apply for exemption through Jefferson County Health Department procedures.

B.
If the exemption is obtained, hire a private trapper to identify and trap the offending coyote(s).  

C.
Notify residents/organizations in the surrounding areas of the activity and the unsafe situation that may exist with this method of control.  

D.
Provide comprehensive follow up communications to the surrounding residential and school properties giving them the update and any additional information needed.  

4.
General follow-up after lethal control has occurred.
A. Once the offending coyote(s) have been removed, initiate an immediate and comprehensive education and awareness program in that area.  

B. Follow up with residents and agencies in that area for several months to make sure that education and hazing techniques are being utilized.
VII.
GUIDELINES FOR RESPONSE (Listed in order of severity of contact between a human or a domestic pet and a coyote) (Refer to section II, Definitions.):
1.
City response to an Observation 
A.
Provide caller with information on urban wildlife and ways to mitigate conflicts.
B.
Mail caller additional information (wildlife packet) or refer to City or CDOW website.

2.
City response to a Sighting 
A.
An AMO will interview the reporting party and complete a Coyote Report. 
B.
Provide caller with information on urban wildlife and ways to mitigate conflicts.
C.
Mail caller additional information (wildlife packet) or refer to City or CDOW website.
3.
City response to an Encounter 

A.
An AMO will interview the reporting party and complete a Coyote Report. 
B.
Provide caller with information on urban wildlife and ways to mitigate conflicts.  

C.
Mail caller additional information (wildlife packet) or refer to City or CDOW website.

D.
The City may initiate the soft hazing program.
4.
City response to an Incident 
A.
An AMO will interview the reporting party and complete a Coyote Report. 

B.
Provide caller with information on urban wildlife and ways to mitigate conflicts. 
C.
Mail caller additional information or refer to City or CDOW website.
D.
Notify CDOW (District manager for our region).
E.
The City may initiate a hazing program. 
F.
With assistance from CDOW, the City may determine if lethal control is appropriate and possible, and may initiate a lethal control program.
5.
City response to an Attack 

A.
An AMO may exercise discretion in taking immediate measures to destroy the animal if it posses a danger to public health and safety.  See A.C.C.  §14-176 (b).
B.
If attack is a “cold” incident, the AMO will interview the reporting party(ies)/victim)s) and complete a Coyote Report.  

C.
Notify CDOW (District manager for our region).

D.
Provide caller with information on urban wildlife and ways to mitigate conflicts. 

E.
Mail caller additional information or refer to City or CDOW website.

F.
The City may initiate a hazing program. 
G.
With assistance from CDOW, the City may determine if lethal control is appropriate and possible, and may initiate a lethal control program.  

VIII.
AUTHORITY

1.
C.R.S. § 33-1-106 gives the Colorado Wildlife Commission the authority to regulate the circumstances under which wildlife may be taken, and to determine the disposition of usable portions of wildlife.

2.
C.R.S. §33-1-105(1)(h) gives the Colorado Wildlife Commission the authority to provide for destruction of any wildlife that poses a threat to public health, safety, or welfare.

3.
C.R.S. §33-6-107(9) permits any person, any member of such person’s family, or any employee of the person to hunt, trap, or take coyotes on land owned or leased by the person without securing licenses to do so, but only when such wildlife is causing damage to crops, real or personal property, or livestock. 

4.
Colorado Wildlife Commission Regulation 303 (A) prohibits the relocation of coyotes without a permit. Studies have shown that relocation is not an effective solution to coyote conflicts. The CDOW generally will not authorize the relocation of coyotes. 
5.
C.R.S. §33-6-205 gives federal, state, county or municipal departments of health the ability to grant an exemption to prohibition against the use of leg hold traps, snares, instant kill body-gripping design traps or poisons on wildlife for the purpose of protecting human health and safety.    
6.
City ordinances as described in this document.

IX.
MEDIA RELATIONS
City staff will work cooperatively and on an ongoing basis with the public information officers from the Arvada Police Department, the City, and CDOW to ensure that citizens are kept apprised of the Plan and implementation of the Plan.
X.
REVISION SCHEDULE

This Plan may be revised on an as needed basis.  The City will continue to work with various stakeholders in implementing and assessing this Plan.
� Approved by Council on July 13, 2009
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