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OVERVIEW

Overall, within our City limits, our financial 
performance was much better than the 
nation’s.  
Our revenues generally ended higher than 
budget – and certainly all ended higher than 
we assumed would occur after October 2008.
Each Fund has to be examined within the 
context of its operating constraints.  

Presenter�
Presentation Notes�
We begin with the General Governmental Funds of General, Parks, Arvada Center and the Sales Tax Bond Funds.

These Funds receive the most “discretionary” revenue – primarily sales tax and other taxes along with fees for activities people want to do.  



We then will examine the Tax Increment Funds as they also operate on sales and use taxes.



The Enterprise Funds – those areas that are to operate like a business will be reviewed.



Then we have provided the investment report along with interest earnings across all Funds.  �
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GENERAL FUND

Budget Actual

Beginning FB $28,603,762 $28,603,762

+ Revenues 61,537,391 62,465,906

- Expenditures 64,183,191 61,510,632

= Ending FB $25,957,962 29,559,036

(Use) or Add  of FB ($2,645,800) $955,274

Presenter�
Presentation Notes�
The Budget and Actual are NET of the transfer the General Fund gives to the AC for indirect services; and then the AC pays exactly that much for those indirect services… this was a total of $1,967,270.

The expenditures in the General Fund also include the transfers for use to the Park and Arvada Center Funds, in the amounts of $2,708,856 and $1,187,416, plus the additional $750,000 for a total of $1,937,416 for the Arvada Center.  These are true expenditures to the General Fund as they are transfers so that these Funds can pay their bills.  

Clearly, this demonstrates that we had anticipated we would use $2.6 million to balance the budget.  Because our revenue was approximately 928,515 higher than budgeted – or 1.4% higher than budget;  and our expenditures were $2.672 million lower than budget – or 4.2% lower than budget ---   we were able to actually increase our 2008 ending Fund Balance by $955,274.  



City Financials show the following:

Budget Revenues:  $63,504,661 –Transfer to AC for Indirect costs of $1,967,270 = $61,537,391

Actual Revenues:   $64,433,176 – Transfer to AC for Indirect cost of $1,967,270 = $62,465,906



Budget Expenditures $66,150,461 – Transfer to AC for Indirect Costs $1,967,270 = $64,183,191

Actual Expenditures  $63,477,902 – Transfer to AC for Indirect Costs $1,967,270 = $61,510,632

�
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2008 EOY Fund Balance decisions 

12/31/2008 Ending Fund Balance $29,559,336

- Estimated Carry forwards 149,755

- Transfer to CIP to be made $900,000

= Ending Fund Balance $28,509,581

Presenter�
Presentation Notes�
While increasing our Fund Balance is great – particularly in these times, we have to account for a few adjustments.

 First, we have 2008 obligations that were not paid for yet.  This occurs due to timing.  We generally re-appropriate those needs and they are referred to as “carryforwards.”  This Resolution is in front of you this evening.  

And we made a commitment to the CIP of an additional $900,000 primarily to increase capital maintenance of our transportation infrastructure.

Thus, we began 2008 with cash on hand of $28,603,762.  We then had revenues and expenditures, leaving us with a Fund Balance of $29,559,036.  We now have outstanding obligations of $1,050,000 against the Fund Balance.  Once these obligations are met, we will have an ending Fund Balance of $28,509,336 – or only $94,726 less than our beginning of the year cash.    

Now, we begin to look at the other two Funds: Parks and Arvada Center to determine if we will have to be concerned for these.  �
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ARVADA CENTER

Budget Actual

Beginning FB $      10,703 $    10,703
+ Revenues 5,655,441 6,587,240

- - Expenditures 7,503,244 7,797,048

= Ending FB without 
City cash support ($1,837,100) ($1,199,105)

+ Cash support 1,937,416 1,937,416
= Ending 

Fund Balance
$100,316 $738,311

Presenter�
Presentation Notes�
These numbers are NET of the transfers from and to the GF for the intergovernmental services. As requested we are illustrating the true “revenues” and expenditures the Center generated.  The in-kind transfer in and out of $1.967 million is removed from all sides of the equation.  

 Without any General Fund Support, the Center would have operated a $1.198 million dollar deficit.  Then we implement the total cash support of $1.937 million, and the Center ended the year with a cash balance of $738,907.  This means they nearly did not need the $750,000 “extra” monies the City has been adding. Also, these monies now re-institute the Fund balance for the Arvada Center.   

AC Financial Records show

Budgeted Total Revenues:                                                                  $9,560,127

  Less: Transfer for the “in-kind”                                                            1,967,270

  Less: Transfer for the cash support:                                                    1,187,416

  Less  the $750,000 additional support:                                                    750,000

Net Revenues:                                                                                      $5,655,441



Budgeted Total Revenues:                                                                  $10,491,926

  Less: Transfer for the in-kind:                                                              1,967,270

  Less: Transfer for the cash support:                                                      1,187,416

  Less: the $750,000 additional support:                                                      750,000

Net Revenues:                                                                                       $6,587,240



Total Budgeted Expenditures:                                                               $9,470,514

   Less: Transfer for the in-kind                                                              1,967,270

Net Expenditures:                                                                                $7,503,244



Total Actual Expenditures:                                                                   $9,7,64,318

   Less Transfer for the in-kind                                                                1,967,270

Net Expenditures:                                                                                $7,797,048�
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PARK FUND

Budget Actual

Beginning FB $2,049,297 $2,049,297
+ Revenues 4,154,106 4,117,932

- Expenditures 6,767,904 6,464,466
= Ending FB 

without City cash 
support

($564,501) ($297,238)

+ Cash support 2,708,856 2,708,856
= Ending Fund 

Balance $2,144,355 $2,411,619

Presenter�
Presentation Notes�
Actual expenditures are 4.4% lower than budgeted - $303,438.   Overall, we increased the fund balance by $362,321 from the beginning of the year.  



�
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SALES TAX FUND

Budget Actual

Beginning FB $  553,000 $  553,000

+ Revenues 4,309,667 4,368,500

- Expenditures 4,303,667 4,303,667

Ending Fund 
Balance $  559,000 $  617,833

Presenter�
Presentation Notes�
The major difference here is we have, to date, generated more interest earnings than we budget.  In 2010 this may be a challenge for us.  

We must retain a fund balance in order to make the first annual interest payment.  





�
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REVENUE HIGHLIGHTS

Now that we have the large picture, we are 
going to highlight some highlights of the 
revenue.
For the General Governmental Revenues

Property Taxes
Sales Taxes
Use Taxes
Building Activity
Ticket Sales
Intergovernmental Revenues: Open Space, HUTF, 
Road and Bridge
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PROPERTY TAX
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Presenter�
Presentation Notes�
Property Tax collections were 7.6 percent above 2007 actuals and 7 percent higher than our budget.  The 2009 Budget is actually predicted to be lower than 2008 Actual collections.  We do expect 2009 collections to show signs of slowing down over the 2008 actual collectiosn.  �



10

SALES TAX OVERVIEW
The 3 percent rate goes to the General Fund and the 
Sales tax Fund.  The total collections in 2008 from 
the 3% rate was $35.945 million.
This is 53% of our total expenditures in 2009 in 
these two Funds.
The balance of the tax 0.46% is dedicated to the 
Police Tax Increment Funds.  A total of $5.510 million 
was generated for those Funds. 
This amounted to 95% of the total expenditures in 
these Funds ($5.793 million). 
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GENERAL GOVT – SALES TAX 
COLLECTIONS
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Presenter�
Presentation Notes�
The total collections in 2008 were 1.4% higher than 2007 actual collections -- $575,000.  Our 2009 assumptions are 1.2 percent increase over 2008 actual collections.  



In the General Fund we collected $31.6 million in 2008 and we estimated $32.032 million for 2009.  



Total collections for all Funds in 2008 were $41.45 million on an assumption of $41.54 million – or approximately $90,000 short of our estimate.  

�
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Sales Tax Collections By 
Month
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Presenter�
Presentation Notes�
When one ends the year with less than a 2 percent increase over the year, each month will be close to the month in the previous year.  We were quite concerned with the November collections; but, people did shop in December more than we expected.  Again, probably due to the incredible sales businesses had in December to encourage shoppers.  �
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Concerns – Retail sales
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Presenter�
Presentation Notes�
So, while the information for 2008 is good – especially given the economy, we continue to look at some of the details that are of some concern.  

Our overall growth is slowing or leveling.  These five stores generate 17.5% of our total collections ($7.302 million).  �
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Concerns - Grocery Store 
Sales 
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Presenter�
Presentation Notes�
Overall, grocery store sales generated $7.335 million of the $41.526 million generated – this is 17.7 percent of all sales tax collections.  These eight stores comprise over 77% of the total collected (excluding health food stores).  Further, based on the sales tax report commissioned several years ago, grocery store sales comprise the only area where we actually “capture” sales taxes from sellers outside our geographic boundaries.  This is another reason we closely watch these.  

�
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Use Taxes
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Presenter�
Presentation Notes�
                               2007 Act            2008 Act                2008 Budget        2009 Budget	

General Use          $1,294,498            $1,692,694           $1,374,967           $1,376,866 	

Auto Use	          $5,444,118 	 $4,957,714 	 $5,171,914 	 $5,171,914 	

Building Use	          $1,892,923 	 $1,761,502 	 $2,213,844 	 $2,277,659 	



The above table reflects the major issues that we had in 2008 and some of our concerns for 2009.

First, General Use tax actually is $317,000 higher than budget for the three Funds that collect the monies (General, Tax Increment I and Tax Increment II).  For the General Fund the increase was $267,000 more.



The trouble begins with the Auto Use Tax.  Our budget for both 2008 and 2009 between all three Funds is $5.171 million. In 2008 we collected only $4.957 million.  This was a 4.1% decrease for a shortfall of $214,000.  



Building Use Tax was budgeted at a total of $2.213 million for 2008; total collections were $1.761 million or a shortfall of $452,000 and a 20% decrease.  Unfortunately, we now believe we will be short in 2009 also by this amount.  



So the General Fund begins 2009 with a possible shortfall of $612,000 and the Tax Increment Funds may be $54,400 short in 2009.

�
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Building Related Revenue

$0

$300,000

$600,000

$900,000

$1,200,000

$1,500,000

$1,800,000

2007 2008 BDGT 2008 ACT 2009 BDGT

Zoning Review
Review
Permits

Presenter�
Presentation Notes�
Collections for Building Permits in 2008 were 6.8% higher than the 2007 collections.   �
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Building Permit Valuation 
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Number of Permits
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Presenter�
Presentation Notes�
	                    2006	2007	          2008

Living Units	             275	161	            123

Commercial Work	    201	193                181

Roofs                       454	518	           2,058

All Other	           4,147      3,641	           3,490



Without a summer hail storm and a winter wind storm, out totals would have been significantly lower.  And, yet, some of us still did not get a new roof.   �
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Performing Arts Ticket Sales 
Revenue
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Presenter�
Presentation Notes�
Ticket sales in Performing Arts generated $1.1 million than budgeted. �
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Intergovernmental Revenue
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Presenter�
Presentation Notes�
	             $ Change 2007/2008 Actual	            % Change	

HUTF                      $     (146,938)	                         -5%	

ROAD AND BRIDGE   $         8,713 	                          1%	

OPEN SPACE	   $       32,259                  	        1%	



While these collections were actually better than budget, the long term picture is what concerns us.  



The Highway Users’ Tax – a percentage of the gas tax transferred to the City – actually decreased from 2007 by 5 percent.  It was statistically exactly as we had predicted it.  ($3.1 was collected.)



The Road and Bridge dollars are transferred from the County.  This generated a total of $1.25 million and was only 1 percent higher than our 2007 collections, and statistically what we had budgeted. ($8,800 difference).



The Open Space collections were estimated to be $2.9 million; we collected a total of $3.042 million; this was 1% higher than 2007 actuals – or $32,000.  �
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TAX INCREMENT FUNDS

Budget Actual

Beginning FB $8,173,541 $8,173,541

+ Revenues 6,975,741 7,077,243

- Expenditures 5,949,283 5,793,440

= Ending Fund 
Balance $9,199,999 $9,457,344

Presenter�
Presentation Notes�


�
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Tax Increment Revenues
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Presenter�
Presentation Notes�
As the last table illustrated, we continue to increase our fund balance.  This has to be reviewed in light of the five year model, where we do expect expenditures to increase over revenue in the later years of the five year model.  �
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WATER FUND

Budget Actual

Beginning FB $65,538,000 $65,538,000

+ Revenues 21,637,040 24,484,148

- Expenditures 22,286,352 21,010,163

= Ending Fund 
Balance $64,888,688 $69,011,985

Presenter�
Presentation Notes�
The major change in the Water Fund was a revenue in December of $2.5 million for impact fees from JCMD.  These fees were due in May of 2009, but because the Agreement stated that the fees charged would be based upon the year they were paid, the District paid these fees in 2008.  

The fee was tied to the City's tap fee schedule, which has increased every year. That is how the impact fee increased from $1.6M to $2.5M. 



The other issues on the revenue side included the fact that the City generated $188,000 in Water termination and delinquent notices.  We will schedule a presentation in April to discuss this challenge. 



Interest earnings were $391,000 higher than budget – a total of $2.347 million was generated.  



The expenditures are lower than budget; however, the Department is asking for a re-appropriation of $446,000 for CIP projects that were not completed in 2008 due to timing.  



�
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Tap Fees
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Presenter�
Presentation Notes�
Tap fees, of course, follow construction direction.  Our tap fee collections held at 2007 levels in the $2.316 million range.  



�
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Monthly Consumption
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Presenter�
Presentation Notes�
We track consumption by month.  This graph illustrates that in 2008 our consumption was 0.69% higher than 2007; overall the average between 2006 – 2008 is 1.20% higher than the 2008 actual consumption.  �
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Water Sales Revenue
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Presenter�
Presentation Notes�
Our 2008 collections were 1.6 percent below our 2008 estimate of $16.430 million.

Yet, our total collections were 6.6 percent higher than 2007 actuals of $15.1 million.�
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Number of Water 
Terminations
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Presenter�
Presentation Notes�
2007 Total Termination Letters  14,301; in 2008 this was 8.8% higher to 15,556.

2007 Total Terminations were 2,945; in 2008 total terminations were lower by 1.32% to 2,906.



�
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WASTEWATER FUND

Budget Actual

Beginning FB $  8,914,000 $8,914,000

+ Revenues 9,646,480 9,053,533

- Expenditures 11,841,957 10,226,934

= Ending Fund Balance $  6,718,523 $  7,740,599

Presenter�
Presentation Notes�
Again, we begin to see the signs of conservation of water.  The revenue from waste water fees is 4.5% lower than budget:  ($8.397 million as compared to $8.012 actually received).



The costs to the Metro District is actually 30% lower ($2.5 million assumed to $1.76 million actual).  This accounts for nearly half of the savings.  We had been in negotiations with Metro for some time, and were able to note this savings in the setting of the 2009 rates.  



CIP Expenditures were considerably lower than budget; but we are asking for most of these monies to be re-appropriated.  One major project started late in the year.  

�
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STORM WATER  FUND

Budget Actual

Beginning FB $ 9,760,000 $ 9,760,000

+ Revenues 4,449,666 4,340,479

- Expenditures 3,878,148 3,872,354

= Ending Fund 
Balance $10,331,518 $10,228,125

Presenter�
Presentation Notes�
Storm water fees were 3% short of budget --  or $94,000. 

Budget             Actual

$3,056,283    $2,962,053



The largest expenditure was for capital improvements: $1.950 million was spent on a budget of $1.957 million.  �
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HOSPITALITY

Budget Actual

Beginning FB $  981,000 $  981,000

+ Revenues 2,080,261 1,801,707

- Expenditures 2,215,289 1,885,199

= Ending Fund 
Balance $  845,972 $  897,508

Presenter�
Presentation Notes�


�
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GOLF FUND

Budget Actual

Beginning FB ($489,000) ($489,000)

+ Revenues 4,342,241 4,321,014

- Expenditures 4,628,936 4,504,037

Ending Fund 
Balance ($775,695) ($672,023)

Presenter�
Presentation Notes�


�
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INTEREST EARNINGS REPORT
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Presenter�
Presentation Notes�
As always we generate more in interest earnings than we budget.  While this does appear to be significant, please remember we had shortfalls in building and auto use taxes.  We need to under estimate these to be certain we have some areas that will offset those unknowns.  

Having stated that, we also are seeing our interest earnings decrease as overall interest rates fall.  This is good when we borrow.  It is a definite disadvantage when we have over $200 million to invest.  �
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Portfolio Totals

Security Type Face Value 

Treasury Securities (AAA/Aaa/AAA/AAA Credit Rating) $3,000,000

Agency Securitis (AAA/Aaa/AAA/AAA Credit Rating) 77,185,000

Local Government Investment Pool Trust Funds 
(AAAm/Aaa Credit Rating) 78,261,204

Commercial Paper (>= A-1/P-1/F-1/D-1 Credit Rating) 0

Corporate Debt (>= AA-/Aa3/AA-/AA- Credit Rating) 41,000,000

Certificates of Deposit (PDPA eligible) 8,000,000

Total Investment Portfolio $207,446,204
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Portfolio Breakout by Asset 
Type

CITY OF ARVADA INVESTMENT PORTFOLIO COMPOSITION  (%OF FACE VALUE) 
AS OF SEPTEMBER 30, 2008
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Portfolio Maturity 
Breakdown

CITY OF ARVADA
 INVESTMENT PORTFOLIO INCLUDING LGIP

 MATURITY DIVERSIFICATION
 AS OF DEC 31, 2008
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Corporate Position 
Breakdown
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Corporate Ratings 
Dec 31 2008

Security Description Face Value S & P Moody's Fitch

Toyota Motor Credit Corp. $   5,000,000 AAA Aaa N/A

JP Morgan 5,000,000 AAA Aaa AAA

General Electric 4,000,000 AAA Aaa N/A

New York Life 5,000,000 AAA Aaa AAA

Morgan Stanley 5,000,000 AAA Aaa AAA

Wal-Mart 8,000,000 AA Aa2 AA

Berkshire Hathaway 3,000,000 AAA Aaa AAA

General Electric 6,000,000 AAA Aaa N/A

Total $ 41,000,000 
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Agency Position 
Breakdown
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Overall, we ended the year better 
than we thought we would.

Every revenue that did decrease, we were, 
unfortunately, anticipating… building is down, 
auto use taxes.  
We were pleasantly surprised at the fact sales 
taxes held.  
We go into 2009 with a healthy fund balance, 
but more importantly, the organization is 
getting prepared for tougher times…. 
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THE FUTURE

In late February we begin to receive sales 
taxes for sales in January.  This is our first 
indication of 2009.  
We don’t have these numbers at the time of 
printing this report.  
Internally, we are already doing a significant 
amount of work to lower both 2009 -2010 
budgets and thus the operating costs into the 
future.  

Presenter�
Presentation Notes�
Nationally, sales were 1 percent higher than January 2008.  In January 2008 our city was experiencing higher than expected revenue because we had a blizzard the last week of 2007 – we believe the January 2008 sales were higher than normal.  Thus, we still do not believe we will see this national trend, but also do not believe we should overreact to the numbers we may see.  



We will be bringing forth work being accomplished in the Internal Service Funds.  However, we also have departments doing interesting issues of “shaving” around the edges – people are making travel changes, clothing changes, and other changes that individually are small, but include everyone in the process of our economic times.  

�
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